
HOW TO MARKET YOUR 
MARKET ANIMAL



GOALS FOR TODAY

Review the 4-H market animal project

What is salesmanship?

Who is to be targeted?

What will you say to them? 

Why YOU should do these things? 



WHAT IS A 4-H MARKET ANIMAL 
PROJECT?
1. Commitment to raise a high 
quality animal project AND food 
product.

2. Long-term educational project 
that develops important life skills: 

•Responsibility

•People Skills

•Animal Husbandry

•Animal Science

•Marketing

•Planning

•Recordkeeping

•Business Skills



WHAT IS SALESMANSHIP?
1 : the skill or art of selling

2 : ability or effectiveness in selling or in presenting persuasively 

Characteristics of a Good Salesperson 
Motivated, enthusiastic, confident, dependable 
Knows his/her product
Knows his/her customers

What have you done in the 
past to sell your animal?



THE 5 W’S OF SALESMANSHIP…

Who – Potential Bidders

What – Persuade potential bidders to come to the sale & bid on 
YOUR animal

When & Where – Logistics for sale day

Why – More potential bidders/buyers = More potential for higher 
sale prices = More potential for higher profit



WHO?  POTENTIAL BIDDERS

Who is already attending the auction?
*2018 Buyers Brochure

Who can you find as new bidders?
 Businesses your family deals with on a regular basis
 Local government representatives
 Local businesses
 Buyers from the past that have not returned
 Business Directories
 Internet



WHAT?  THE SALES PITCH…
This is where YOU persuade business owners or 
individuals to attend the auction and bid on YOUR 
animal.

Methods of Delivery
Personal visits
Letters 
Invitations 
Flyers
Posters 



WHEN & WHERE?  SALE DAY LOGISTICS…

Things to include in your 
correspondence/conversation:
Date
Time
Location
Project animal “story”
Sales pitch
Benefit of supporting the 4-H Livestock Auction



WHY?  MORE PEOPLE = MORE 
POTENTIAL…

250lb Hog:

$1.40/pound = $350

$3.10/pound = $775

$4.00/pound = $1,000

$8.20/pound = $8,050

1,200lb Steer:

$1.90/pound = $2,280

$2.10/pound = $2,520

$2.30/pound = $2,760

125lb Lamb

$2.40/pound = $300

Poultry:
 $25
 $171.43
 $400



250lb Hog:
 $3.10/pound = $775
 $3.20/pound = $800
 $3.30/pound = $825

1,200lb Steer:
 $2.10/pound = $2,520
 $2.20/pound = $2,640
 $2.30/pound = $2,760

125lb Lamb:
 $2.40/pound = $300
 $2.50/pound = $312.50
 $2.60/pound = $325

Poultry:
 $10 increase

Hog: $25
Steer: $120

Lamb: $12.50
Poultry: $10



BUYER PACKET INFORMATION

Obtained from the 4-H office

Distributed during your personal visits

Includes
 Information letter
 How to purchase an animal
 Processors information
 Fair pass
 Various meat information

Use this to your advantage!!! 

















LETTERS

Opening – introduce yourself and state the reason for your letter. 

Body – your personal project story
 Project animals you are taking to the fair
 Things you have learned, accomplished
 Why should they bid on your animal
 Your goals for the project and the future

Hook – sale info, request presence

Conclusion – Request a personal visit, thank you for support and hope 
to see them in July



PERSONAL VISITS

Drop in vs. scheduling an appointment

Appearance

Introduction

Share your project animal “story”

Present why he or she should bid on YOUR animal

Present buyer packet

Shake hands at end of visit

You are ALWAYS  “selling” yourself and the 4-H Program



INVITATIONS & FLYERS

Can be less formal than letters 

Fun & creative ways to get your 
message out
 Borders, backgrounds, pictures

Works great as a reminder for 
people that are sale “regulars”



POSTERS

Requirement details

Where should I place them?

What should they say?

When should they be put up?

Form to be turned in



OTHER WAYS TO SUPPORT THE PROGRAM

Sponsorship
 What does sponsorship mean?
 Who can be a sponsor?
 How do I collect sponsorships?

Sponsor Levels
 Platinum: $500 and Over
 Gold: over $200
 Silver: $100 - $200
 Bronze: $100 and under



SALE DAY!!!

Pen Presentation

Animal presentation

Your appearance

Talk to potential bidders walking through the barn

Personally thank your buyer immediately after selling your animal

It is your responsibility to care for your animal until they are loaded 
on the truck



POST SALE TO DO LIST…

Thank! Thank! Thank!

Buyer thank you cards

Be creative…

Photos 

Market Project Record



2018 LIVINGSTON COUNTY 4-H 
LIVESTOCK AUCTION 
Saturday, July 21, 2018

Hemlock Fair

Buyers Reception @ 12 Noon

Sale Begins @ 1 PM



QUESTIONS???
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